We believe...

... our members are
vital to promoting and
supporting public
education

... collaborative
partnerships
contribute to creating
a thriving school
community

... supporting member
services empowers
Associations to create
opportunities for parents
to engage in their
children’s education

... leading by
example will inspire
effective and healthy

P&C Associations

.. it is our role to
advocate on behalf of
the school community

for a quality public
education system

... sustainability of
P&C Associations is
vital to creating
enduring value and
achieving our vision
and mission

Our vision is for vibrant and inclusive public school
communities

Our mission is to empower P&C Associations and to
promote and enhance public education in NSW

Member Services
P&C Federation will provide services that are valued by
our members by catering for their current and future
needs. This will entail the development of new services
and the improvement of existing services.

Advocacy and Partnerships
P&C Federation will become a “Voice with Value” that
advocates proactively for our members and public
education in NSW. This will be optimised by the
development and maintenance of values-aligned
partnerships and alliances.

Sustainability

P&C Federation will enhance our organisational structure,
financial position and decision-making through the
development of stable and robust governance, including
effective Board operations, strong leadership and
meaningful partnerships.

Our core principles are:
« Empower and engage members

» Professionalism, effective communication and
continuing professional development

+ Commitment to the purpose of the organisation

+ Respect for processes, each other and our members

P&C Federation Strategic Plan 2018-2021

We will leverage the strength of the
P&C community to retain and build on
our thriving organisation

Our focus over the next 3 years:

Enhancing member services to
maximise opportunities for our
members

Building capacity to become a Voice
with Value through direct advocacy
and partnership

Embedding collaboration and
effective communication between
P&C Associations

Embedding strong governance,
operational effectiveness and
financial resilience

Utilising technology to enable the
Federation and our members to work
smarter

Ensuring our financial
sustainability

Building on our position, profile
and presence in NSW and
nationally through effective
communication

Remaining agile and responsive
to new opportunities





