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The purpose of the P&C Federation NSW is to support and amplify the parent and 

carer voice to champion public education for our students. 

 
Enable P&C Associations to thrive 

Represent the parent and carer voice to 
maximise impact 

Ensure organisational sustainability 

Main 
outcome 

P&C Association effectiveness is enhanced 
and member confidence in the Federation 
grows 

The voice of parents and carers is heard and 
valued 

The Federation is assured of operating into 
the future via responsible financial, 
governance and people practices.  

Priorities  
 

• Provide accessible, comprehensive 
resources for P&C Associations to 
achieve their goals  

• Improve integrity of member data, and 
streamline processes  

• Capture member sentiment through 
meaningful consultation across all 
channels and improve communication and 
services in line with demonstrated needs 
and preferences 

• Develop and execute a Diversity and 
Inclusion strategy  

• Promote and recognise excellence in P&C 
Association work 

  

• Activate and engage parents and carers 
through consultation and representation 

• Develop external advocacy competency 
including communications, PR and media 

• Implement Partnership Agreement & 
nurture relationship with DoE 

• Host and promote thought leaders in 
public education 

 

• Return to sustainable financial position to 
align with current 3 year strategic plan   

• Develop new revenue streams through 
additional services for members, and 
strategic corporate partnerships 

• Increase board effectiveness by updating 
the Federation’s Constitution  

• Develop a people and culture plan to 
increase attraction and retention of staff 

• Build a strong pipeline of future board 
members 

 

Develop and implement a Partnership strategy that will enable outcomes 

Enablers: Raising the capability of our people | Building our culture | Invest in innovation and technology  | Systems and processes | Managing risk 

 
 


